
SPRINT RETROSPECTIVE MEETING (2/22/26) 
 
Attendees: Mia Mader, David Martinez, Mariah Harris, Christopher Vivas Zachary Shea 
Start time: 4:00 pm 
End time: 4:30 pm 
 
What went wrong? 

●​ Did we do a good job estimating our team's velocity? 
○​ Partially: The team's velocity at the start of the Sprint was set at 26. Some of the 

objectives were met, but since most of the work involved research, it's difficult to 
know if the correct velocity was chosen. 

●​ Did we do a good job estimating the points (time required) for each user story?  
○​ Partially: We did not estimate that some of the coding user stories would take 

more time. 
●​ Did each team member work as scheduled? 

○​ Yes: Everyone maintained consistent work throughout the Sprint, completing the 
research tasks that were assigned to them. 

 
What went right? 

●​ The communication of the team was on point. Every time something was completed, the 
team would vocalize it within our group chats to ensure everyone is up to date on where 
the project is standing. 

●​ The frontend and backend were slowly and surely being coded to what was expected 
and wanted 

 
How to address the issues in the next sprint? 

●​ How to improve the process? 
○​ To provide more time for the coding aspects of the project. 

●​ How to improve the product? 
○​ Begin the implementation of fusing the database and front end together. 
○​ Continue to code and perfect our code so there are no fatal errors within it. 


